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Abstract: The industrial revolution is currently entering an increasingly advanced era with the support of internet 

use and digitalization. The 4.0 industrial revolution that is currently developing changes the records of all fields, 

including the world of education. The incessant flow of information that occurs at this time requires individuals to 

be able to organize into useful data. The information obtained can change the mindset of individuals. 

Strengthening character and identity is important so that individuals do not lose their identity. The role and 

position of educational leadership at this time must also be in line with these developments. Because with these 

developments, interactions and communication that occur in schools will change, both in terms of patterns and 

communication tools. The existence of technological developments will affect the principal’s interaction pattern 

as an educational leader with all school residents (teachers, staff, and students). For the principal’s leadership 

behaviors and teacher behavior and student behavior to remain in a good corridor, the Pancasila leadership is 

important and becomes the basis for behaving. 
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I. INTRODUCTION 

The rapid flow of information supported by the 

increasingly rapid use of the internet today is changing 

the way people think and think. Information technology is 

now a lifestyle that can affect the individual behavior of 

its users. The education sector must not be left behind 

with technological developments. 

Therefore, the education sector must be able to 

transform positive values to students so that they can use 

the information technology wisely and can help the 

learning process. This can be realized if the education 

leader realizes that the current generation of students 

(students) is generation Z or commonly called millennial 

generation who tend to use very high information 

technology. 

Every breath of millennial generation today is 

always related to and related to technology. The 

millennial generation is a generation that has its 

uniqueness, such as cannot be separated from information 

technology, the desire that is fast, high obsession, and has 

an individual nature. 

Therefore, all components and educational tools 

must be optimized in such a way to provide provisions for 

students to live in a real society (real, not citizens). This 

has also been warned by Unesco [1] who stressed that the 

need to make people aware of the important role of 

education for young people. The principal as an 

educational leader in the school is a key person who can 

strengthen the character of his students, with the support 

of the teachers. 

It is undeniable that the wave of information 

technology can change the mindset, behavior, and 

direction of students’ views [2], and it is also possible to 

change the character of students. Therefore, there is a 

need for the principal’s leadership role and the teacher’s 

inspiration to strengthen the character of students during 

the changing times. Strengthening students’ ethics and 

character must be integrated with teaching activities 

carried out by teachers [3], [4], [5]. Student learning 

behavior is influenced by the teaching behavior of the 

teacher, while the teaching behavior of the teacher is 

influenced by the behavior of the principal [6]. Based on 

these arguments, it can be seen that the principal’s 

leadership position is a determinant of student success. 

Pancasila as the basis of the state has values that 

must be heeded in the delivery of education. Pancasila 

becomes the breath and identity of every citizen in every 

aspect of life. It should and should be the principal as an 

educational leader in the school also practices the values 

of Pancasila. The Pancasila leadership becomes an 

educational leadership model that must be applied by the 

school principal [7], [8], and can be a filter for behaviors 

and views from outside, especially behavior and views 

originating from foreign ideologies (especially ideologies 

that are not in harmony with Pancasila which can disrupt 

the Unitary Republic of Indonesia). Schools must be at 

the forefront in strengthening the national character of 

students. 

This paper will explore the Pancasila Leadership 

model implemented by school principals to strengthen the 

strong character of students, especially in the industrial 

era 4.0. The urgency of the discussion is that in addition 

to students having the character that is demanded to have 

in the industrial era 4.0, students must also have a strong 

national character, so that they do not forget their identity 

as Indonesian people. The school component that has the 

task to realize that is the principal and teachers. Principals 

with their leadership characteristics must be able to form 

students who have strong character and ethics [4], while 

teachers through their learning activities must inspire 

national life and strong national character. 

 

II. THE LEADERSHIP OF PANCASILA 

Pancasila as the nation’s philosophy contains noble 

values which form the basis of Indonesian people’s 

behavior [7]. Therefore, the position of the Pancasila is 

clear and firm. Pancasila as an ideology of the nation has 

three integrated elements, namely: knowledge, beliefs, 

and actions [9], [10]. Knowledge is a basic element of 

human cognitive. Based on the knowledge he obtained, it 

will create a belief, which is a belief that will cause 

seriousness to behave. Furthermore, knowledge and belief 
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will become actions, when they have become real 

behavior, as a result of the existence of that belief. 

Pancasila will be an indicator of a person’s behavior in 

people’s lives. The attributes of the Pancasila leadership 

are transcendence, humanization, diversity, liberation, and 

justice [12]. 

The ideal leader traits that are in harmony with the 

values of Pancasila are: (1) having high piety towards 

God; (2) upholding human values; (3) able to unite in the 

midst of differences; (4) prioritizing consensus 

agreement; and (5) bringing justice to justice [13]. If 

examined further, then the five characteristics of the 

Pancasila leadership must be tangible in action so that the 

community trust and become the identity of every citizen. 

Clean, transparent, and professional are three 

important elements that accompany the attributes of 

Pancasila leadership [14]. So that the attributes of the 

Pancasila leadership derived from the values of the 

Pancasila precepts can be manifested in school life [7]. 

Pancasila will become an awareness of deeds [9]. 

 

III. STUDENT CHARACTER VALUES 

The next question is what character must be 

strengthened in students to face change? The character is 

a provision for students to be able to adapt to changes. If 

referring to the definition of education in Law Number 20 

Year 2003 concerning the National Education System, the 

characters strengthened in students are spiritual strength, 

self-control, personality, intelligence, and noble character 

[15]. 

Besides, the characters that must also be developed 

are good words; make good use of time; reward or 

appreciate the work with prizes; serving people well; and 

able to give peace to people [4]. Sarros and Cooper [16] 

mention there are five-character attributes, namely: 

courage, enthusiasm, wisdom, competence, and self-

discipline. Character is an important thing that must be 

owned by every individual. How students behave towards 

a social phenomenon that occurs will determine the 

character of these students. 

Although the characters are part of the affective 

domain, the reasoning and thinking the power of students 

will also affect the formation of character. Every student 

needs to be made aware that he has a moral responsibility 

to live in harmony, harmony and balance with others. 

Also, he has a moral responsibility to always uphold the 

character values that are manifested in his behavior [4]. 

 

IV. VALUE OF CHARACTER OF THE 

INDUSTRIAL REVOLUTION ERA 4.0 

Each era will demand a different character following 

the conditions of the development. The era of the 

industrial revolution 4.0 which combines physical, digital 

and biological technology [16], also requires several 

characters so that people can adapt to these changes. The 

characters that must be possessed during the industrial 

revolution era 4.0 include integrity, tenacity, analytics, 

critical, creative, innovative, and hard work. 

Although the main characteristic of the industrial 

revolution era 4.0 is the use of the internet and 

digitalization with an automated work system, if the user 

does not have that character, then he will become a 

human resource (HR) who does not have character. Also, 

the 4.0 industrial revolution has characteristics, namely: 

internet use; automation of data exchange and 

communication processes; prioritize services that have 

added value; the existence of machine-human interaction; 

high adaptation; production optimization; and digitization 

[16]. 

The role of humans in any era will remain dominant 

and determine the landscape of the changing times. 

Competence and capability, as well as one’s character, 

will become an integrated unit in shaping one’s work 

ethic. Students as a generation of the nation, in addition to 

being equipped with mastery of technology, must also be 

equipped with strong characters as well. 

The use of information technology is expected to be 

utilized as much as possible for the benefit of the people. 

This is in line with [17] which states that education has 

the task of directing students from individual thoughts 

towards devotional thoughts to the community. 

 

V. THE PANCASILA LEADERSHIP MODEL IN 

STRENGTHENING THE CHARACTER OF 

STUDENTS IN THE INDUSTRIAL 

REVOLUTION ERA 4.0 

Pancasila is a source of ethics in the perspective of 

the concept and professional work of human resources 

[16], including in this case human resources in education, 

namely the principal, teachers, and staff. The four main 

focuses of character education priority are leadership, 

values, good governance, and nationalism [18]. 

Therefore, educational institutions have the task of 

preparing their students well, by developing concrete and 

actionable action plans for the transition to an economic 

and social education system that can accommodate 

innovative change [19], [20]. 

When referring to the theoretical study as described, 

then a Pancasila leadership model can be described in 

strengthening the character of students in the era of the 

industrial revolution 4.0 as illustrated as in Figure 1. If 

referring to Figure 1, it can be seen that there is a 

relationship of influence in the process of shaping the 

character of students so that they can live in the era of the 

industrial revolution 4.0. 

Students will have a stronger character by emulating 

the Pancasila leadership qualities displayed by the 

principal, namely the characteristics of matters relating to 

transcendence, humanization, diversity, liberation, and 

justice. The attributes of the Pancasila leadership will be 

holistic with the support of character values that have 

been reduced in character education, which includes 

religious-spiritual strength, self-control, personality, 

intelligence, and noble character. 

Finally, supported by these variables, students are 

expected to have the character values demanded in the era 

of the industrial revolution 4.0, namely: integrity, 

tenacity, analytic, critical, creative, innovative, forward, 

service, hard work, high adaptation, digitalization, 

competence, capabilities, productivity, and machine-

human interaction. 
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Figure 1 

The Pancasila Leadership Model in Strengthening the Character of Students in the Era of the Industrial Revolution 4.0 

 
VI. CONCLUSION 

If referring to the explanation above, it can be seen 

how important the leadership of the school based on the 

Pancasila leadership can strengthen the character of 

students in the industrial revolution era 4.0. The principal 

has a strategic role related to character education, through 

the leadership that he applies. The concrete manifestation 

of the Pancasila leadership applied by the school principal 

is the collective awareness of all school members to 

practice the noble values of the Pancasila precepts in 

organizing education in their schools. 
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