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ABSTRACT

Teachers are an important component in improving the quality of education. What is needed is creativity to find new
methods and strategies to create effective, creative and fun teaching and learning situations in the classroom. Whether or
not the teacher is creative is an important response from the learning process. The effort to realize creativity is very
important especially for a teacher. Therefore, in order to manifest creativity in a teacher, there is a need for encouragement
in the individual and encouragement from the environment. The teacher is the most important external factor that will
affect student learning outcomes. One that will affect student learning outcomes is teacher creativity in the teaching and

learning process. And the ideal leader is a leader who can communicate effectively in any situation and be wise.
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1. INTRODUCTION

Integrated quality management is very popular
among profit organizations, especially among various
business entities or companies and industries that have
proven their success in maintaining and developing their
respective existence in competitive business conditions.
Such conditions have encouraged various parties to
practice within non-profit organizations, including
educational institutions.

Mulyadi [1] argues that Total Quality Management
(TQM) is a system-wide approach (not a separate field or
program) and an integrated part of high-level strategy.
This program works horizontally across functions and
departments, involves all employees from top to bottom,
extends upstream and downstream, and covers the supply
chain and customers.

Implementation of values integrated quality
management also means freedom of opinion. Freedom of
opinion will create a logical climate between students and
teachers, students and school heads, as well as teachers
and school heads, or in short, freedom of opinion and

openness among all school members. The transfer of
knowledge is no longer one-way communication, but
two-way communication. This two-way process is part of
the substance of integrated quality management in
improving the quality of educational institutions. Thus,
in an educational environment, determining product
quality and process quality to make it happen is a part that
is not easy in implementing the values of integrated
quality management. This difficulty is because the
measure of productivity is not only quantitative in nature,
for example, not only the number of local and school
buildings or laboratories that have been successfully
built, but also with regard to the quality aspects
concerning benefits and the ability to use them.

Education is all learning experiences that take place
in all environments and throughout life. Education is all
life situations that affect individual growth. Education for
human life is an absolute necessity that must be fulfilled
throughout life. Without education, it is absolutely
impossible for a group of people to live in line with their
aspirations (aspirations) to progress, prosper and be
happy according to their concept of life perspective.
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Education, as one of the most important sectors in
national development, is used as the mainstay of
functioning as much as possible in an effort to improve
the quality of life of Indonesian people, where faith and
piety to God Almighty are the source of motivation for
life in all fields.

Teachers are an important component in efforts to
improve the quality of education, which requires
creativity in finding new methods and strategies in order
to create effective, creative and fun teaching and learning
situations (PAKEM) in the classroom. Creative or not a
teacher really determines the progress of the learning
process. Creativity in learning is very important in terms
of developing the potential of students. Creativity will be
difficult to develop in a centralized education model.
Therefore, the education decentralization policy that is
currently being developed is a momentum that must be
utilized optimally.

2. THE CONCEPTS OF TOTAL
QUALITY MANAGEMENT

School is an organization engaged in education,
which is one of the determining factors for the quality of
human resources. Through this institution, students, both
mentally and intellectually, are developed in order to
achieve quality according to the target set by the school.
Meanwhile, if we look at the condition of Indonesia’s
human resources, the unsatisfactory quality of
Indonesian people has become routine news in various
media. In fact, one of the main causes and keys to the low
quality of Indonesian people is the low quality of
education. The high socio- economic and nutrition-health
quality will not be sustainable without the existence of
people who have quality education.

In the world of education, quality is carried out like
in the business world, this is a revolution. However,
quality takes time, maintenance, changes in attitudes of
all parties, and investment in training for all staff. Many
educational leaders fail in efforts to implement quality
because they do not have the commitment that is a
requirement for success [2].

Our country is working hard to improve the quality of
education, but the results are not satisfactory. Now efforts
to improve the quality of education are pursued by
opening superior schools, or implementing various
concepts and theories, one of which is implementing
Total Quality Management, seen as an alternative to
improve the quality of education as well as to improve
the quality of human resources. In terms of the measure
of the success content, schools that are able to implement
total quality management in Indonesia are moving to
qualify as schools that are able to measure some
academic and non-academic abilities. At the real concept
level, total quality management aims to make
improvements that continuously improve their
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performance and use their resources optimally to develop
overall student achievement.

This means that not only academic achievement is
developed, but also psychological, physical, ethical,
moral, religious, emotional, spiritual, potential adversity
and intelligence. Integrated quality management is very
popular among profit organizations, especially among
various business entities or companies and industries that
have proven their success in maintaining and developing
their respective existence in competitive business
conditions. Such conditions have encouraged various
parties to practice within non-profit organizations,
including educational institutions. TQM is a systems-
wide approach (not a separate field or program) and an
integral part of high-level strategy. This program works
horizontally across functions and departments, involving
all employees from top to bottom, extending upstream
and downstream, and covering the supply and customer
chains [2].

The implementation of the values of integrated
quality management also means freedom of expression.
Freedom of opinion will create a logical climate between
students and teachers, students and school heads, as well
as teachers and school principals, or in short, freedom of
opinion and openness among all school members. The
transfer of knowledge is no longer one-way
communication, but two-way communication. This two-
way process is part of the substance of integrated quality
management in improving the quality of educational
institutions.

Thus, in non-profit organizations, especially
education, determining product quality and process
quality to make it happen is a difficult part of
implementing the wvalues of integrated quality
management. This difficulty is because the measure of
productivity is not only quantitative in nature, for
example, not only the number of local and school
buildings or laboratories that have been successfully
built, but also with regard to the quality aspects
concerning benefits and the ability to use them.
According to Hadari [3], integrated quality management
in a non-profit environment, including education, cannot
be realized if it is not supported by the availability of
resources to realize the quality or quality of the process
and the results to be achieved. In an organizational
environment that is in healthy condition, there are various
sources of quality that can support the maximum
implementation of integrated quality management.

According to Sallis [4], the integrated quality
management values of an organization are the principles
that form the basis of the organization’s operations and
searches in achieving its vision and mission. These values
are: prioritizing customers, working with high standards
of professional integrity, working as a team, having a
commitment to continuous improvement, providing
opportunities for all and providing the highest level of
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service [4]. To implement integrated quality management
values, the role of a school principal leadership leaders is
very influential because in essence, a leader is someone
who has the ability to influence the behavior of others in
his work by using power.

Power is the ability to direct and influence
subordinates in relation to the tasks that must be carried
out. The more sources of power available to the leader,
the greater the potential for effective leadership. The
personality of a good leader must have good intelligence,
be graceful and have social maturity, have intrinsic
motivation and achievement motivation, and have an
attitude between human relationships. In line with
Jamal’s, the conditions for being a good leader are to
have a personality that is suitable for carrying out the
duties of a leader, taking into account the situation in
carrying out leadership and making transactions between
him as a leader and the people being led [5]. Namely
seeking mutual agreement.

Sallis [4] also offers concepts quality to be
implemented in the world of education, including: (1)
leadership and commitment to quality must come from
above; (2) delighting customers is the goal of TQM; (3)
appoint quality facilitators; (4) forming a quality control
group; (5) appoint quality coordinator; (6) hold senior
management seminars to evaluate programs; (7) analyze
and diagnose existing situations; (8) using examples that
have developed elsewhere; (9) employ external
consultants; (10) initiate quality training for staff; (11)
communicating quality messages; (12) apply quality
tools and techniques through effective working group
development; and (13) evaluate the program at regular
intervals.

Thus, in an effort to improve leadership, managers
should first learn to recognize a variety of situations. At
the same time, managers also need to learn how to
communicate well in order to conduct deliberations to get
agreements or transactions with subordinates. Then learn
how to match tasks relative to the motivation of each
subordinate. Thus, the manager’s personality will
increase towards the desired leader personality.

The ideal leader is a leader who can communicate
effectively in any situation and is wise. A leader who can
communicate effectively is a leader who is able to do the
following: (a) provide updated information (facts and
events in the field to all subordinates continuously, (b)
productively ask for feedback from subordinates, and (c)
ensure there is follow-up on problems that occur in an
organization and always update information based on
facts that occur in the field.

The art of communicating and socializing is one of
the key words for a leader. He must display a character
that is flexible, calm, firm, not too tense, regretful,
humorous, and familiar with his subordinates in order to
create a comfortable work environment, without pressure
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and coercion. All are based on the rules of the game that
are lived with a common awareness to progress in
developing educational institutions. Therefore, the
implementation of management (management) properly
and professionally is a requirement in order to achieve
success. In fact, not only in the world of education, but
mandatory managerial application in all fields.

3. THE IMPLEMENTATION OF TOTAL
QUALITY MANAGEMENT

Implementation of Total Quality Management Values
through Principal Leadership in Madrasah Ibtidaiyah.
The Integrated Quality = Management  Values
implemented in Madrasah Ibtidaiyah are:

3.1. Focus on Customers, Both Internal and
External

Quality is based on the concept that everyone has a
customer. That the needs and expectations of customers
must be met at all times if the organization / company as
a whole intends to meet the needs of external customers
(buyers). Madrasah Ibtidaiyah in general have a strong
commitment to educating the nation’s life through
education, by providing the best service to all its partners.
Especially students and student guardians. The centrality
and commitment of Madrasah Ibtidaiyah to partners who
have trusted it can be seen from the services and facilities
that have been provided.

The available facilities are very complete and
adequate to support student learning. As expressed by the
resource persons in chapter Ill that: What is done by
Madrasah Ibtidaiyah to students, guardians of students,
namely focusing on them to improve the quality of
students is reflecting integrated quality management.
And in accordance with the expected values, namely
focus on customers, both internal and external customers.

This is according to what was said by Arcaro [2],
emphasized that a superior educational institution is a
school that pays attention to the wishes of its customers.
Schools have internal and external customers. Internal
customers are parents, students, teachers, administrators,
staff and school boards who are in the education system.
External customers are the community, family, military,
and universities that are outside the organization, but take
advantage of the output of the educational process.

3.2. Having a High Obsession with Quality

Madrasah Ibtidaiyah has a very strong obsession with
improving human resources and the quality of both
teachers, students and employees. An organization,
especially an educational organization, can be said to be
good and healthy if ten of the participants work together
to improve the quality of their output so as to produce
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characterized outcomes in the midst of society [6]. This
obsession needs to be instilled and it has been done in
Madrasah Ibtidaiyah, as stated by Hadari Nawari, TQM
is functional management with an approach that is
continually focused on improving quality so that the
product is in accordance with the quality standards of the
people served in the implementation of public service
tasks (public service) and community development [7].

3.3. Providing controlled freedom

In carrying out teaching and learning activities for
teaching and learning activities, the principal gives
freedom to educators to design learning according to the
wishes and the atmosphere of the class [8]. Use
appropriate and precise methods so that the essence of
learning hits its substance. Very democratic, every
teacher and employee is given the freedom to convey
ideas and ideas for the progress of the school. And free
of opinion. This is in accordance with what was
expressed by Jerome, an integrated quality school has 5
basic principles, namely: focus on consumers, total
involvement, measurement, commitment, continuous [2].

3.4. Continuous Improvement

Schools must do something better today must be
better than yesterday and tomorrow must be better than
today. Educational professionals must constantly find
ways to deal with problems that arise, they must improve
the process that is developed and make the necessary
improvements the process is to make continuous quality
improvements in accordance with the values of integrated
quality management as expressed [2]. Schools must do
something better today must be better than yesterday and
tomorrow must be better than today [9], [10], [11].
Educational professionals must constantly find ways to
deal with problems as they arise, they must improve the
processes developed and make the necessary
improvements.

3.5. Continuous Improvement

The involvement of the academic community in
Madrasah Ibtidaiyah is that teachers are involved in
making decisions, for example it is carried out in daily
meetings and weekly meetings, namely on Saturdays.
Students are usually involved in existing events. While
the guardian of students their involvement is to monitor
students at home, taking rapotr and in routine events,
namely holding a prayer together before the National
Examination (UN). To create graduates who are quality
and have broad insight, the involvement of the entire
academic community on every school agenda is very
necessary. To create the quality of education in an
educational institution, the transformation of total
involvement (the entire academic community, be it
leadership ranks, foundations, staff, teachers, employees,
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students and local community members) is needed [12],
[13], [14], [15]. Without total involvement, an
educational institution will not be able to produce
graduates who match reality [2].

4. CONCLUSION

The teacher is the most important external factor that
will affect student learning outcomes. One that will affect
student learning outcomes is teacher creativity in the
teaching and learning process. And the ideal leader is a
leader who can communicate effectively in any situation
and be wise.
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