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The state of the art of innovative leadership
Motivation

» Modern approaches in educational management
 Developing future-thinking skills

» Change management in education

Moreover
* Inrecent years, the importance of sustainability in educational
systems has become increasingly evident.

» Modern educational management embraces a holistic approach that

merges administrative expertise with the visionary leadership of trans
gmaﬂonal educators.




Sustainable vector model components.

Component Description Practical Implications
Sustainability Metrics used to measure Provide actionable data for
Indicators energy efficiency, resource institutional planning and

Sustainable Vector

optimization, and student
engagement.

Measuring the impact of
sustainability.

decision-making.

Evaluating the curriculum.

Feedback Loops Dynamic mechanisms for Help identify inefficiencies
analyzing and improving and optimize processes in
institutional processes over real-time.
time.

Commutative Visual tools used to model Facilitate understanding of

Diagrams relationships and cycles in complex system dynamics
higher education systems. for stakeholders.

Mathematical Advanced mathematical Support scalability and

Constructs (e.g.,

concepts that provide

adaptation of the model to

Fractals) structural coherence and various contexts.
adaptability.
Fractals Identification of repetitive Optimization of educational
patterns. resources.
Automorphisms Analysis of structural Organizational
changes. management.

Resource Allocation

Strategies

Frameworks for efficient
distribution of educational
resources.

Ensure equitable and
effective resource usage
aligned with sustainability
goals.

Managing educational crises

Proactive Planning and Risk Management
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The state of the art of strategic leadership

Strategic leadership was introduced in an article on “strategic choice” by Child
(1972), who suggested that powerful individuals make strategic decisions based
on the strategic choices that are available to them at a particular point in time,
and that such decisions can impact myriad aspects of the organization, such as

its goals and structure.
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Most top management leadership is headed by a principals,
who is responsible for making strategic decisions and
managing the overall operations and resources of the entire

organization rather than a single unit in that organization.
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The intellectual structure on strategic leadership (1980-2020)

2011-2020
= and [Ambidexterity
leadership )
functions of Exploration
management and -
upper echelons Exploitation

ey Digitalization
[corporate governance Dynamic capabilities

corporate social responsibility Female board representation

Topics — ‘

Entrepreneurship [Human and social capital

Board composition Firm performance Innovation

[Complexity theory learning culture
[Downsizing Resource manay gement
|Accounting methods Planning Upper echelons theory

ISuccession

[Top management teams

Managerial work and organizational structure Competitive advantage
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What will happen in the future?

= Strategic leadership for innovation and digital
transformation

= Strategic leadership for ambidexterity and sustainability

= Strategic leadership for women empowerment

= Strategic leadership and transitions

= Methodological consideration for strategic leadership




Discussion

1.. Project: ... Stage 1: ...
Stage 2: ...

2.
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CONCLUSION

= Pros and Cons

= Advantages and Disadvantages

IMPACT?
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